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Mission statement

TThe goal of VeBeCot is to be the one
of the largest and most profitable
producer and seller off healthy: fish and
other products! in the, seuthern part of
the eastern Adiiatic region), anakthe
InternationalfleaderinrenviteRimentaily,
COrrect aduiactitire and othereod
PredUCH R tEChHNGIoFIES,




Site (location) dedicated to the

project and owned by the Company
¢ 308.430 m? agricultural land

¢ 60.000 m? concrete tanks for fish and shrimp
production

1,000 m= Indoor facility for fish production

132,240 m#2 earth pends for goose/ducks/fish
peIVEUlture

1100 mE BUilding SPace ol Storages: and fisk
PIOCESSING

112000 M2 greennouses e Vegetable production
=R FUREEHeN




Proposed faclilities phase 1

¢ Fish hatchery and nursery (sea bass/bream)) with  annual capacity.
of 10M fingerlings.

¢ Market size fish production (annual whole fish and fillets of
Yellowtail King Fish/Baramundil — starting with 10001, and ether
species (Sea Tilapia and Grey mullet whole fish 2507 each).

¢ Fish processing facility, including filleting and fast deep) freezing
(IQF) and distribution’ centre.

Propesed facilities phase: 2

¢ Fish hatchery (Seriela Lalandi/Baramundi) fior ewn fish grow-eut
production:

¢ Market sizefish preduction growth up: te 6. 0001 per Vear, SPECIES
Saime a5 stated in Phase 1, ratie) inl producticon depending on
Market demand:

EEESE/ducksiin pelyeulture With carp),, onl the channelsiinr earth
PERESH POSSIDIG/ or predlicton oir 65000Ny el




Site provides possibility for huge production in earth
ponds of goose/ducks and fishes (carp) in polyculture




EXsisting facilities

¢ Closed recirculation system hatchery for
fish fingerlings production — soon
operational

¢ Flow-through system for fish
production/concrete tanks — to be
medifiea

¢ Offices) and storages

¢ BlUilding fier processingl - distribution
CEntre




- EXisting-regirculating system
natehery for fish\_ fingenings production
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LR .
5 \}F Circuiatmwsyétems forfish production
Sk concrete.ponds: — to be modified
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Basic strategy — fishi production

¢ EXisting concrete ponds will be covered in hangars and
equipped with recirculation technology for the intensive fish
production.

State-of-the art technology willl be used for the intensive
production, processing and distribution: .

Due to the fact that energy consumption will' generate
Important figure iR running| costs fior all species, and taking
Intor consideration that Project area IS surrounded with
private agricultural farms, Which, tegether With our:
lefitovers willf generate hundreds off tons 6ff erganic waste
PEer year, we intend to) installf organic; Waste processing
planit Withr the purpese tor produce: elecuricity: ana eating fior
fsh production need, Where surplus ofi eneray: willfbersold
te) thie; Gevermment, lhatwill'play: significant role Inrcutting
dewn! ruRRINGl costs e fiIS ProdUction.




Recirculation Aquaculture Systems

RAS are biosecure, intensive, indoor tank-based systems which
allow: high value species to be grown in any: climatic region.

TThey utilise a combination; of mechanical, biologicalland chemical
filtration to allow: a highr percentage off water re-use.

TThey allow complete controell over the rearing envirenment by:

— Controlling water guality: and temperature.

— Controlling the fate off wastes.

— Eliminating escapes and predation.

Establishing autemated computer menitoring and Dack-u
sY’stems torreduce ther petential e losses during) power fialltkes.
IIis sephisticated PLLC progiramme Is capable offmonitoring all
dSPECES Off an' aguaculturerinstaliation:

IHEV aire reEcommended by, the FAO! as, Dest Eractice fo)g

sustainable fish preduction, becalise thiey: take pressure; ol coastal
envireonments s lihererore, EFRIEND OF HE SEA™ and  BAP (IDest

aguaculturerpractise) certification willfbe applied:




HOW IT LOOKS /\ T ,,
IN J\

PRACTICE ?f/’/

» What makes the RAS so effective is its fish
transter and water filtration; technoloegies,
enabling the production of a premilm product on
2 COSt efifiective basis.

s e systeml alsoer allows fior the preduction off mtiit)
SPECIESH NI the Bne system), diVing the fiaciity the
FHexipility, ter aeapt tor market [ UCtUations on
demand aned price:







Phase 1 of Modification the existing small ponds

Construction of cross-flow tanks with the recirculation system for the
semi-intensive fish production
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Existing big ponds
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Modification 2 of existing ponds

Seriola Lalandi (Yellowtail King fish) production
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First section iInvestement
Yellowtall King fish/Baramundi production
PROJECT DESCRIPTION:

¢ Co-operation with foreign partners provide to us ultimate RAS equipment
for fish breeding and growing, as well as their knowledge, experience, and
24/7 monitoring ofi production via Internet, so all aspects of production
are covered.

& Additional possibility/is toigeistep fiurther, and ,,add value* to the product
by making fishifilet andipacking, Which enable us to approachi different EU
markets and/or locall restatiants and hetels, cruising boats, in order te
achieve higher selling price.

Eullfproduiction capacity o 1000 tens Willlhe achievVed infthe secondiear:
Upon completion of the RAS construction:




MARKET ANALYSIS — WORLD EISHERIES

Aguaculture more and more subsidies fishing shortages, particularly by developed
nations in Europe and North  America.

The destructive impact of trawling technigues on benthic habitats and communities
(e.g. sea grasses), and the appalling waste engendered by these trawling techniques
(in 2003 the FAO estimated that discarded by-catch exceeded 20 million tones).

TThe drastic shortage of wild-caught fishi for the world market in the future.

World fish production in 2003, from captured fish and aguaculture, was in the order
off 133 million tenes, which is/ predicted by the FAO to rise tor 179 million tones by
2015(noet only: by population increases but also by the increasing per capita
consumption of fishiand seafioed).

The FAO sees little possibility to increase the supply: from wildl captured! fish to meet
this growth inr demand), because; around! 75% ofi the world’s fishingl grounds are fully:
exploited, over exploited or severely depleted.

Internationally: we are seeing a trend off fishing fleets being reduced by, gevernment:
licenser buy: backs: and by, reductions in allewable eperating days.

lihere; s little doubt that the supply: gapr between: international demand and the wild
catchi fishr supply: willcontinue to grow,, and aguaculture wWithr recirculation systems
likereurs), will-have to fill the gap:




Last few years, aquaculture is the fastest growing industry in the World.

Mariculture, performed on the way we plan, by using latest technology available, combined with the
latest science knowledge about fish production and best choice of specie candidate for fish farming,
guarantee long term successful project.

Demand for fish on the market is rapidly growing.

Wild catch fish has a tendency to decrease its catches continuously year after year.

Recirculation is the future of fish farming.

Our Fish farm project will ensure profitable sustainable production of Yellowtail King fish (Seriolla lalandi),
Baramudni, and other species, which all has growing tendency, according to the market demand.




